
SDRMA BOARD OF DIRECTORS 
Fulfills the mission of the Authority by establishing policies for the benefit 
of the members. Responsible for establishing policy, direction and providing 
general oversight. 

  ORGANIZATIONAL CHART ADMINISTRATION 
Develops and oversees coverage and service programs for the benefits of 
the pool members. Manages the Authority in accordance with Board policy and 
direction. Maintains administrative and operational responsibilities. 

CLAIMS MANAGEMENT /  
RISK CONTROL 

Manages claims process for members and 
the Authority. Coordinates communication 
between the third party claims department, 
coverage counsel, carriers and management. 
Actively assists members in prevention, 
reducing and mitigating losses; provides 
proactive risk management tools; develops 
and provides loss prevention and safety 
trainings; conducts member safety 
inspections and reviews loss trends for the 
members. 

 

FINANCE 
Manages the Authority’s funds and , 
financial activities. Ensures financial 
integrity and accountability and 
oversight.  Provides financial insight and 
strategy.  Coordinates communication 
between Investment Advisors, 
actuaries, auditors and Management. 

MEMBER SERVICES 
Serves as the primary contact between the 
Authority and its members. Ensures effective 
communication, representation at key 
conferences, and necessary information is 
communicated to our members. Provides 
administration and marketing for member 
growth and retention. 

HEALTH BENEFITS 
SDRMA is an administrator for the small 
group Medical Benefits and Ancillary 
Coverages Programs through Public Risk 
Innovation, Solutions, and Management 
(PRISM) 

UNDERWRITING
Manages the underwriting and review 
of new members and coverage program 
renewals.  Coordinates coverage with 
carriers.




